
CITY OF CARROLL 

ACTION PLAN 

FOR IMPLEMENTATION OF 

GOAL SETTING REPORT 

DATED AUGUST 12, 2008 – UPDATED JANUARY 7, 2009 
APPROVED BY THE COUNCIL ON SEPTEMBER 8, 2008 

 
 

PRIORITIES 
CONTINUE “CORRIDOR OF COMMERCE” ON A PLANNED BASIS Target dates 

 Expand Urban Renewal District      COMPLETED 

 Establish a Capital Improvement plan within District   COMPLETED 

 Engage design firm       COMPLETED 

 Determine funding sources      COMPLETED 

 Let contract # 1        April 2009 

SANITARY SEWER EVALUATION AND REHABILITATION 

 Determine funding-rate review      2009 

 Review system-contract for services     2009 

 Create plan of improvements (adequate Spring flow needed)  2009  

WATER SUPPLY EXPANSION 

 Test drilling        2009 

 Create plan of improvements      2009 

EMERGENCY NOTIFICATION IMPROVEMENTS 

 Review of current system      COMPLETED  

 Create a plan    Add-Replace-In home, etc.    2009 

ALLEVIATE TRAFFIC ISSUES EAST OF CITY (SIGNALS) 

 Iowa Department of Transportation-Traffic Study   COMPLETED 

 Review Options thereafter 


